
OCR FEDERATION 

MANAGEMENT 
PLATFORM

FOR FEDERATIONS, ATHLETES, INSTRUCTORS, TECHNICAL OFFICIALS.

FULLY RESPONSIVE, WORKING ON WEB BROWSERS, MOBILE PHONES AND TABLETS.



SHORT HISTORY

THE PROJECT OF FEDERATION MANAGEMENT PLATFORM BEGAN AS A SITE FOR THE OFFICIAL RESULTS OF

PARTNER RACES ORGANIZED BY THE OCR POLSKA ASSOCIATION, AND LATER THE POLISH OBSTACLE

SPORTS FEDERATION. SINCE THERE ARE MANY TIMING SYSTEMS AND NUMEROUS OCR RACE ORGANIZERS, 

THIS CREATED A NEED FOR A SINGLE PLACE WITH OFFICIAL COMPETITION RESULTS IN A CLEAR AND UNIFORM

FORMAT. IN ADDITION TO INDIVIDUAL RACE RESULTS, THE SYSTEM INTRODUCED THE OPTION FOR

AUTOMATICALLY CALCULATING RESULTS FROM MULTIPLE RACES THAT ARE PART OF A LEAGUE OR RANKING. 

IN SUBSEQUENT STAGES, NEW FUNCTIONALITIES WERE ADDED TO IMPROVE THE FEDERATION'S OPERATIONS

AND SIMPLIFY PROCEDURES FOR ATHLETES, SUCH AS ATHLETE ACCOUNTS WITH THE OPTION TO PURCHASE

ATHLETE LICENSES AND MAKE ONLINE PAYMENTS, AS WELL AS ELECTRONIC REGISTRATION FOR THE OCR 

LEAGUE AND THE NINJA LEAGUE ORGANIZED BY THE POLISH OBSTACLE SPORTS FEDERATION. THE LATEST

STEP IS THE EXPANSION OF THE SYSTEM TO INCLUDE A MODULE FOR MANAGING COACH AND REFEREE

LICENSES, AS WELL AS DIGITAL QR ID CARDS FOR ATHLETES, REFEREES, AND COACHES.



USED BY POLISH OBSTACLE SPORTS FEDERATION

DATABASE CONTAINING:

• ALMOST 3000 USERS

• 689 ATHLETE LICENSES

• 528 EVENTS

• OVER 29000 RESULTS



MAIN FEATURES

• ATHLETES, INSTRUCTORS, TECHNICAL OFFICIALS MANAGEMENT

• TEAM MANAGEMENT, TEAM ADMINISTRATORS AND TEAM INVITATIONS

• ATHLETE LICENSES, INSTRUCTORS AND TECHNICAL OFFICIALS CERTIFICATION PATHS

• DIGITALLY SIGNED QR CERTIFICATES AND QR VERIFICATIONS

• EVENTS AND LEAGUES MANAGEMENT

• EVENTS AND LEAGUES REGISTRATION

• RACE RESULTS DATABASE, EXPORT, IMPORT RESULTS

• CREATING SCORE CONFIGURATIONS AND AUTOMATIC EVENTS ANG LEAGUES POINTS CALCULATIONS

• AGE GROUP MANAGEMENT

• FEDERATION STATISTICS

• ONLINE PAYMENTS

• SECURE LOGIN WITH EMAIL OR SOCIAL MEDIA PLATFORMS

• INTERNATIONALIZATION (CURRENTLY ENGLISH AND POLISH LANGUAGE)



SYSTEM ROLES

USER:

• ATHLETE (ALSO TEAM ADMIN/LEADER)

• TECHNICAL OFFICIAL

• INSTRUCTOR

ADMINISTRATOR:

• FEDERATION ADMINISTRATOR
PUBLIC:

• PUBLIC CONTENT (LEAGUES, 

EVENTS, RESULTS)



LEAGUES & EVENTS
PUBLIC PERSPECTIVE

• EVENT LIST 

WITH FILTERS

• LEAGUE LIST 

WITH FILTERS



LEAGUES & EVENTS RESULTS
PUBLIC PERSPECTIVE

• RESULTS AND 

CLASSIFICATIONS CAN 

BE FILTERED BY 

GENDER, AGE GROUP, 

RACE

• RESULTS ARE DISPLAYED 

CLEARLY WITHOUT 

HORIZONTAL SCROLL, 

EVEN ON MOBILE 
DEVICES



ATHLETE LICENSE, LICENSE HISTORY, 

BUYING NEW LICENSE

LEAGUES REGISTRATION, ATHLETE 

LEAGUES HISTORY, LEAGUE RESULTS

TEAMS, TEAM DETAILS, TEAM ATHLETE 
LIST, LEAVING TEAM

TEAM INVITATIONS LIST, ACCEPTING 
REJECTING INVITATIONS

TECHNICAL OFFICIALS CERTIFICATION

TECHNICAL OFFICIALS EVENTS AND 
PARTICIPATION TYPE

INSTRUCTOR CERTIFICATION

USER PERSPECTIVE

EVENTS REGISTRATION, ATHLETE EVENTS 

HISTORY, EVENTS RESULTS



USER SELF REGISTRATION
USER PERSPECTIVE

• USERS HAVE THE OPTION 

TO REGISTER IN THE 

SYSTEM THEMSELVES.

• UPON REQUEST, WE CAN 
ALSO MIGRATE THE USER 

DATABASE AND RESULTS 

FROM OTHER SYSTEMS TO 

THE PLATFORM.



LICENSES & CERTIFICATION PATHS
USER PERSPECTIVE



TECHNICAL OFFICIAL EVENT HISTORY
USER PERSPECTIVE

• TECHNICAL 

OFFICIAL EVENT AND 

POSITION HISTORY



ATHLETE LICENSE
USER PERSPECTIVE

• USERS HAVE THE ABILITY 

TO OBTAIN LICENSES ON 

THEIR OWN

• AFTER PAYMENT IS 
MADE, THE LICENSE IS 

EITHER AUTOMATICALLY 

GENERATED OR 

RENEWED WITH THE SAME 

LICENSE NUMBER



EVENT REGISTRATION
USER PERSPECTIVE



TEAM ADMINISTRATOR/LEADER
USER PERSPECTIVE

• AFFILIATED TEAMS/CLUBS 

RECEIVE TEAM 

ADMINISTRATOR PRIVILEGES, 

ALLOWING THEM TO 

MANAGE THE TEAM:

• SENDING/REMOVING TEAM 

INVITATIONS

• REMOVING ATHLETES

• BUYING TEAM LICENSES 

(DEPENDING ON TEAM 

MEMBERSHIP STATUS) 

• GROUP BUYING ATHLETE 

LICENSES FOR TEAM MEMBERS



USER PROFILE & PAYMENTS
USER PERSPECTIVE

• PAYMENTS HISTORY

• USER DATA, CONTACT DATA

• FEDERATION DATA



ADMINISTRATOR PERSPECTIVE

ATHLETES DATABASE

TEAMS DATABASE

TECHNICAL OFFICIALS 
DATABASE

INSTRUCTORS DATABASE

LEAGUES MANAGEMENT

EVENTS MANAGEMENT

PAYMENTS HISTORY

FEDERATION STATISTICS

FEDERATION SETTINGS

USERS DATABASE



ATHLETE DATABASE
ADMINISTRATOR PERSPECTIVE



USER DETAILS
ADMINISTRATOR PERSPECTIVE

• USER DATA EDIT

• CONTACT DATA EDIT

• LICENSE GENERATION



TEAM DETAILS
ADMINISTRATOR PERSPECTIVE

• TEAM NAME & STATUS EDIT

• TEAM LICENSE EDIT

• TEAM MEMBERS 
MANAGEMENT



EVENT MANAGEMENT
ADMINISTRATOR PERSPECTIVE

• EVENT DATA EDIT

• EVENT TECHNICAL OFFICIALS

• AGE GROUP CONFIGURATION 
SELECTION

• PUBLISHING EVENT/EVENT RESULTS

• OPEN/CLOSE REGISTRATION

• STARTING LIST & EVENT RESULTS

• REGISTERED ATHLETES 

MANAGEMENT

• IMPORT RESULTS



LEAGUE MANAGEMENT
ADMINISTRATOR PERSPECTIVE

• LEAGUE DATA EDIT

• EVENTS & SCORING 

CONFIGURATION

• AGE GROUP CONFIGURATION 

SELECTION

• PUBLISHING EVENT/EVENT 

RESULTS

• OPEN/CLOSE REGISTRATION

• STARTING LIST & EVENT RESULTS

• REGISTERED ATHLETES 

MANAGEMENT



EVENT SCORING CONFIGURATION
ADMINISTRATOR PERSPECTIVE

• EACH EVENT THAT IS PART OF 

THE LEAGUE IS ASSIGNED A 

SCORE CONFIGURATION

• SCORE CONFIGURATION MAY 
DIFFER BASED ON GENDER

• DEPENDING ON THE DIFFICULTY 

OF THE RACE, THE SCORING 

MAY HAVE A MULTIPLIER (THE 
GREATER THE DIFFICULTY, THE 

HIGHER THE MULTIPLIER)

• SCORE CONFIGURATION 

ARE CREATED IN 
FEDERATION SETTINGS

100.0
95.0

90.3
85.7

81.5
77.4

73.5
69.8

66.3
63.0

59.9
56.9

54.0
51.3 48.8 46.3 44.0 41.8 39.7 37.7

120.0
114.0

108.3
102.9

97.7
92.9

88.2
83.8

79.6
75.6

71.8
68.3

64.8
61.6

58.5
55.6

52.8
50.2 47.7 45.3

130.0
123.5

117.3
111.5

105.9
100.6

95.6
90.8

86.2
81.9

77.8
73.9

70.2
66.7

63.4
60.2

57.2
54.4

51.6 49.1

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

sc
o

re

place

sample scorings

base score score 120% (men) score 130% (women)

EXAMPLE EVENT SCORING CONFIGURATION:

• NORMAL RACE – BASE SCORE

• DIFFICULT RACE – 120% SCORE FOR MEN, 130% SCORE FOR WOMEN



IMPORT RESULTS
ADMINISTRATOR PERSPECTIVE

• SIMPLE RESULTS IMPORT AS CSV FILE

• RESULTS VALIDATION

(LICENSE NUMBERS, PLACE, TIME 

FORMAT, RESULT FLAG)



FEDERATION SETTINGS
ADMINISTRATOR PERSPECTIVE

• CREATING AGE GROUP 

CONFIGURATION

• CREATING 

SCORING CONFIGURATION



PAYMENTS HISTORY
ADMINISTRATOR PERSPECTIVE



FEDERATION STATISTICS
ADMINISTRATOR PERSPECTIVE



LICENSE & CERTIFICATE VERIFICATION

• EACH LICENSE OR 

CERTIFICATE QR CODE 

HAS A DIGITAL 

SIGNATURE

• VALIDITY OF QR CODE 

DATA CAN BE VERIFIED 

WITH AN ONLINE QR 

CODE SCANNER 

CHECKING THE 
SIGNATURE, EXPIRATION 

DATE AND REVOCATION 

STATUS



UPCOMING FEATURES

• IMPROVE COMPLIANCE WITH WORLD OCR STANDARDS

• PLATFORM MESSEGING / MASS MAILING

• IDEAS PROPOSED BY THE FEDERATION, TEAMS AND ATHLETES



COSTS & FINANCING MODEL PROPOSAL

FEDERATION COSTS:

• MONTHLY FIXED COSTS FOR ADMINISTRATOR ACCOUNTS

• MONTHLY FEE FOR ISSUING EACH ANNUAL CERTIFICATE/LICENSE (LICENSES/CERTIFICATES ARE VALID TILL THE END OF YEAR)

USERS COSTS :
• ANNUAL ATHLETE/TECHNICAL OFFICIAL/INSTRUCTOR LICENSE COST PAID TO THE FEDERATION

PROS:
• CHARGES ARE ONLY APPLIED FOR ACTIVE USERS (PLATFORM ACCESS FEE IS A PART OF LICENSE COST)

• INACTIVE USERS DO NOT GENERATE COSTS (NO LICENSE NO ISSUE COSTS)
• ATHLETES, INSTRUCTORS, TECHNICAL OFFICIALS ARE CHARGED ONLY ONCE A YEAR WHEN ACTIVATING AN ANNUAL 

LICENSE/CERTIFICATE (PLATFORM USAGE COSTS ARE A PART OF LICENSE COSTS)
• FEDERATION GETS SINGLE MONTHLY INVOICE INCLUDING THE COSTS OF FEDERATION ADMINISTRATOR ACCOUNTS AND THE COST OF 

ACTIVATED LICENSES FOR THE CURRENT MONTH

• SIMPLE MONEY FLOW: USERS TO FEDERATION, FEDERATION TO PLATFORM

ATHLETES

INSTRUCTORS

TECHNICAL OFFICIALS

FEDERATION PLATFORM

ANNUAL LICENSE/CERTIFICATE COST

SINGLE MONTHLY INVOICE



CONTACT

IF YOU HAVE ANY QUESTIONS REGARDING OUR PLATFORM OR YOU ARE INTERESTED 

IN JOINING OUR PROJECT OR JUST WOULD LIKE TO SHARE YOUR THOUGHTS, FEEL 

FREE TO CONTACT US:

CONTACT@BAJTCODE.COM

MESSENGER

LINKEDIN

mailto:contact@bajtcode.com
https://m.me/bajtcode
https://www.linkedin.com/company/bajtcode/
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